
Spider Chain of Lakes Association 
Board of Directors Meeting 

Meeting Minutes 
 

8:00-10:200 a.m., October 4, 2019 
Spider Lake Town Hall 

 
In Attendance:  Steve Smith, Ray Langer, Lili Herbert, Dan Connolly, Robert Lebby, Brad 
Schmidt, Alex Farrell  
 
AGENDA 
 

1. Welcome 
 

2. Agenda Approved 
 

3. June 7, 2019, and August 2, 2019 Board Meeting minutes approved.   
 

4. Finance Committee Report: Brad Schmidt presented on the January through August 
2019 financial statement.  The AIS Committee represents the majority of budget needs.  
Brad is awaiting a proposed budget for AIS for 2020.  Steve Smith is helping to prepare a 
rolling average for the funds available from the endowment fund.   
 

5. AIS update: Ray Langer reported that we did not discover any new AIS this season.  The 
focus for this past season was Yellow Flag Iris, since it is relatively manageable.  Another 
AIS of concern is Purple Loosestrife, which has been found in the greatest numbers on 
Clear Lake.  The most effective treatment for Loosestrife has been beetles, also in the 
past, Ray and others have harvested it in canoes.   
 
Curly-leaf Pondweed is another AIS of concern, and is currently in “monitoring mode”.  
This AIS prospered 2 years ago, but has receded as of late.  Chemical treatment might be 
necessary sometime in the future; the last treatment was 2011. 
 
This weekend is a Musky fishing festival, the increased traffic could result in increased 
AIS activity.  Our lake monitors will be out on the weekends of October 4th and 11th.    

 
Status of CLMP: Ray is considering 2 candidates to create the comprehensive lake 
management plan.  The qualifications of both candidates were discussed.  The proposed 
budget for the preferred candidate is about $40,000 with ½ covered by a grant. The 
consultant would apply for the grant on our behalf, but we need to memorialize our 
permission for them to do so.       

 
6. President Report: Lili Herbert presented on the Board survey results and the importance 

of leadership succession. 



 
Ray is at the end of his second term, and thus will not be eligible to be on the board 
leadership anymore.   
 
The Board discussed the possibility of altering the leadership retreat date.   
 
We also included an executive session to discuss TOSL zoning changes.   
 

7. Adjourn 
 


