
Spider Chain of Lakes Association 
Board of Directors Meeting 

 
8:00-9:40 a.m., April 5, 2019 

Spider Lake Town Hall 
 
In attendance: Steve Smith, Ray Langer, Marv Ramsay, Lili Herbert, Alex Farrell, Brad 

Schmidt, Dan Connolly, Robert Lebby, 
 
AGENDA 
 

1. Welcome 
 

2. Approval of minutes: March 1, 2019.  Approved. 
 

3. Report on Wisconsin Lake Leaders Institute experience: Ray Langer. Ray participated in 
the most recent institute, and gathered with other lake leaders from across the state for 
three two-day meetings. He shared an overview of the content covered at the meetings. 
The Institute is held every other year and is low cost (around $300, which includes 
lodging and food.) The cost of attendance is reimbursed by SCLA, but Ray provided his 
own travel expenses and incidentals. Ray has several ideas for future Spider Lines 
articles based on program content. 
 
The Board plans to send an attendee to the next event in 2020.   
 

4. Finance Committee report: Brad Schmidt.  Brad proposes changing the existing 
committee to a new core group comprising Steve Smith, Robert Lebby, and Quent 
Johnson (and Brad.)  Cash management for operations is a priority, at the end of each 
quarter the committee will review the allocation of operating cash to make sure it is 
proportional and adequate.  Also, the committee will focus on long term budgeting and 
have closer interface with SCLA committees to ascertain their budget needs.   
 

5. Board Advisory Team/Nominations: Lili Herbert. SCLA extended the Board nomination 
deadline to April 1, 2019. The Board discussed whether the Board should attempt to 
seat the maximum number of members allowable in the bylaws. The Board determined 
that it is not advisable to always seek the maximum allowable number, but rather to 
seek invested members.   
 
The Board will reach out to two potential Board nominees.  One new Board member will 
be submitted to a vote in the May, 2019 meeting.     

 
The importance of continuity and on-boarding new members was also discussed and 
agreed upon.   
 



6. Annual Meeting Preparation (All) 
 

The Board discussed the annual meeting plan. As always, we will include a vote 
on proposed new Board member/s, and a financial presentation.     
 
A key note speaker on Yellow Flag Iris will present,as part of a “kick-off” for the 
“Take Action: Yellow Flag Iris” project SCLA is focusing on this year and next.   
 
The Board discussed a family scavenger hunt (like geocaching) as an event to 
increase member engagement to learn about AIS.  If we can organize this, will 
share this effort at the annual meeting.     

 
7. Resolution: SCLA will apply for a grant re cost sharing for AIS from the Wisconsin DNR.    

This grant request mandates financial reporting to the Wisconsin DNR.  Tim Sheldon will 
oversee submission.  The Board approved applying for the grant.     
   

8. Announcements/opportunities: (All) 
 
The Board discussed the following action items and upcoming events: 

• The Board will make additional thank you calls to key SCLA volunteers.  

• Wisconsin Lakes Partnership Convention (April 10-12).  Lili and Tim will attend. 

• Take Action: Yellow Flag Iris (June 9-15 and July 5-7).  This AIS is a priority for 
SCLA in 2019. 

• NW Wisconsin Lakes Conferences (Hayward, June 21) 

• A Tiger Cat Flowage Board member called Lili to ask about certain compliance 
logistics for DNR grants. Lili and that member additionally spoke about public 
hearings for the DNR on the subject of fish limits.  Feedback opens on April 8th, 
concerned parties may submit feedback until the 11th.     

• The Board discussed reaching out to new Spider Lake Town Board elected 
officials.   

 
9. Adjourn 

 


