
MEETING MINUTES 
August 2, 2019 
SCLA Board of Directors 
 
Present: 
Lili Herbert, President 
Ray Langer, Vice President 
Brad Schmidt 
Deb Amery 
Steve Smith 
Martha Coventry 
Dan Connolly 
 
Absent: Robert Lebby, Alex Farrell 
Guest: Wendy Wood, Chair Investment Committee 
 
Lili opened the meeting with a review and approval of the agenda.   
 
Investment Committee Report 
Wendy Wood reviewed the 2nd Quarter performance report for the Endowment and 
Emergency Operating Reserve accounts.  The Endowment return for the quarter was 4% 
and year-to-date was 13.3%; the since inception (March 21, 2016) return was 8.9%.  All 
returns are roughly in line with benchmarks.  The Emergency Operating Reserve return 
for the quarter was 2.9%; year to date 6%, and since inception 2.8%, all roughly in line 
with benchmarks. 
 
As called for in the IPS, Wendy presented the annual review of the Investment Policy 
Statements (IPS) for each of the Endowment and Emergency Operating Reserve funds.  
The Investment Committee reviewed each IPS and recommends no change to the 
Endowment IPS and a slight modification to the Emergency/Operating Reserve IPS.  
Ray Langer made a motion to accept both IPS’ as recommended, Brad Schmidt 
seconded, motion passed. 
 
Finance Committee Report 
Brad Schmidt introduced a new format for Financial reports and explained that SCLA 
receives two types of “revenue”:   

(i) Dues and gifts designated to cover operating expenses such as the “Tier” 
membership dues, and  
(ii) Donations to the Preserve & Protect Annual Giving program, divided 2/3 to 
Endowment; 1/3 to Emergency/Operating Reserve funds (and gifts restricted to 
either Endowment or Emergency/Operating Reserve funds). 

 
In addition to those “revenue sources”, each year, the board is allowed to take funds 
from the (a) Endowment, per its 3% Spending Policy, and (b) Emergency/Operating 
Reserve per its Spending Policy and board discretion.   
 
The Financial Report was approved as modified. 



President’s Report 
Lili Herbert presented a summary of work she has done in the following areas: 
1.  DNR Water Resources Management Specialist - Scott Van Egeren spent a 
half-day with Lili and Tim on Spider Chain of Lakes and discussed SCLA projects and 
grants, as well as provided feedback about the lakes and SCLA. Van Egeren encouraged 
SCLA to apply for Healthy Lakes Grants, partially funded by the gasoline tax.  Healthy 
Lakes initiatives include (among other things) shoreline restoration and stormwater 
runoff projects. Ray Langer will add these items to the agenda for the next AIS meeting. 
 
2.  Boat Decontamination Launch - Lili attended the grand opening of the Lake 
Owen Association Aquatic Invasive Species Inspection & Decontamination Station in 
Drummond.   This is a new, hot water, high pressure decontamination station partially 
funded by the $250,000 grant the association received in 2018.  The cost of the machine 
was roughly $16,000 (plus 40 hr/week trained labor).  Ray Langer pointed out that the 
Comprehensive Lake Management Plan that Lake Owen Association created was 
instrumental in this portion of the grant award. 
 
3.  Condo Association Visits - Lili attended five annual meetings of condominium 
associations on the Spider Chain of Lakes to encourage participation in SCLA and to ask 
if there were concerns.  Her visits generated several new members (and she heard no 
concerns).  
 
4.  Lake Survey – Lili and Tim Sheldon are working on a Lake Survey to send to both 
SCLA members and non-members in the watershed.  The objective of the survey will be 
to ascertain topics of importance to the majority of stakeholders, and identify resources 
available to help address issues. This is part of our Comprehensive Lake Management 
Study and Subsequent Plan. 
 
5.  Sawyer County Lakes Forum – Lili has joined the board of this organization, 
which includes in its stated purpose, “to facilitate education, research, and sharing 
between organizations, individuals, governmental bodies and the general public of 
Sawyer County; to maintain and improve Sawyer County's water bodies, environs, and 
watersheds for now and future generations...” 
 
6.  In Progress:  Continued work on: (i) finding new leadership for the Membership 
Committee, (ii) investigating wake boat issues, (iii) annual photo contest work/logistics, 
(iv) philanthropy work - connecting with donors, (v) review of SCLA By-laws to ensure 
directors and officer term limits reflect ability to attract effective leaders in the long 
term, (vi) creating a “rubric” or guide to use as a review protocol to help the board 
determine whether/how strong to pursue an issue 
 
The meeting adjourned and the board went into Executive Session. 
 
Respectfully Submitted,  
 
Lili Herbert 
President 


