
Spider Chain of Lakes Association 
Board of Directors Meeting Minutes 

 
Present:  Lili Herbert, Deb Amery, Ray Langer 
 
Guest:  Wendy Wood 
 
Connected by phone:  Martha Coventry, Robert Lebby, Brad Schmidt 

 
February 7, 2020 

Spider Lake Town Hall 
 

 
1. Meeting called to order at 8:00 AM 

 
2. Agenda approved   

 
3. Investment Committee Report:  Committee Chair Wendy Wood presented the portfolio 

performance report for the Endowment Fund and the Emergency/Operating Reserve 
Fund.   
 

• The balance of the SCLA Endowment Fund on December 31, 2019 was $615,929.  
The 2019 return for this fund was 21.2%.  The trailing 3-year return is 10.2%.  
Both returns are ahead of benchmarks.  The SCLA Spending Policy applies an 
annual payout rate of 3% from the Endowment Fund to help cover annual 
expenses. 

• The balance of the Emergency/Operating Fund on December 31, 2019 was 
$216,740.  The 2019 return for this fund was 8.7%.  The trailing 3-year return is 
3.7%.  Both returns are ahead of benchmarks.  

 
Wendy reminded the Board that member questions regarding the Endowment Fund and 
the Emergency/Operating Reserve Fund should be directed to the Investment 
Committee (Wendy Wood). 
 
An Investment Committee priority for 2020 will be to investigate alternatives to using 
volunteers to manage the SCLA portfolio.  Due to the significant time commitment and 
the unique skill set required, it is not realistic to expect to find volunteers to lead the 
Investment Committee after the current leadership steps down.  The Committee will 
study options and make a recommendation to the Board during 2020. 
 

4. Finance Committee Report:  Brad Schmidt, SCLA Treasurer, gave the financial report for 
the year ended December 31, 2019.  Brad noted that the association is in a “very strong” 
position.   



• We enter 2020 with $35,000 in the checking account.  If the Investment 
Committee decides to make the 2020 allowed transfers from the Endowment 
Fund (3%) and the Emergency/Operating Reserve Fund (5%) the checking 
account will be boosted by about $22,000.  

• Total expenses for 2019 were $38,177.24 with the largest single expense being 
the cost of the landing monitors--$25,746.94. 

• The tiered donation system resulted in income of $17,625.  This program has 
been very successful. 
 

Brad reminded the Board that a new Treasurer will be needed soon as his term will 
expire in the near future.  

 
5. Membership Committee Report:  Lili Herbert, serving as temporary Chair, gave this 

report.  Lili noted that there was a big uptick in tiered memberships in 2019.  The goals 
for this committee in 2020 will be to “build capacity” and to find a new Chair.  Lili 
pointed out that a “membership year” runs from October 1 to September 30.  

 
6. Minutes from the January 3, 2020 Board Meeting were approved with two changes: 

 

• In item 8, the second sentence should say that “tiered membership renewal has 
been beneficial.” 

• In item 10, the statement saying “the Board also discussed possible additional 
Board Members,” should be changed to “the Board also discussed possible 
future Board Member nominations”.     

 
7. Nonprofit Status:  Lili Herbert referenced two documents from the National Council on 

Nonprofits that she had asked the Board to read prior to the meeting.  The purpose for 
this discussion was to answer the question:  What involvement is allowed for nonprofits 
in political areas?  Lili’s understanding is as follows: 
 

• It is allowed for a nonprofit (like SCLA) to voice opposition to an action by a town 
that could endanger the health of the lakes that the association is working to 
preserve and protect.   

• It is not allowed for a nonprofit (like SCLA) to support political candidates. 

• Lili’s plan is to “pull the alarm” sparingly.  We will inform and encourage 
involvement by association members on town issues but, in general, the 
association will not pick a side. 

 
8. Board Advisory Team:  Lili Herbert reported on her efforts to identify candidates for 

future Board positions.  Lili mentioned 10-12 members under consideration.  Of that list 
of candidates, one has said yes and several said maybe.  Two current board members, 
Robert Lebby and Ray Langer, will reach the end of their terms in May of this year.  



Note:  In addition to Lili, the Board Advisory Team is made up of Brad Schmidt, Alex 
Farrell, and Ray Langer. 

 
9. Announcements/opportunities 

• The SCLA Board Retreat will be held on March 22 from noon to 5 pm.  The 
retreat replaces the March board meeting that was planned for March 6th.  It 
was agreed that the April 3rd board meeting could be cancelled. 

• Lakes and Rivers Conference, April 1-3 in Stevens Point (we can send up to four 
people).  Lili volunteered to attend. 

• Lake Leaders Institute:  Lili reported that she has found a member who is 
interested but she has not yet received a definite answer.  Ray Langer was asked 
to follow up with this individual as the deadline for nominating is fast 
approaching. 

 
10. Adjourn at 10:00 am 

 


