
Spider Chain of Lakes Association 
Board of Directors Meeting 

 
8:00-10:00 a.m., December 4, 2020 

 
Present: Lili Herbert, Alex Farrell, Dan Connolly, Martha Coventry, Jerry Keating, Linda Kane, 
Brad Schmidt, Deb Amery 
 
AGENDA 
 

1. Welcome  
 

2. Review/Approve agenda, approved unanimously. 
 

3. Approval of minutes:  November 6, 2020 Board Meeting minutes approved with two 
small changes for clarity.  
 
Dan looked into supplemental insurance, we are still investigating this issue.  
 
Brad moved to approve, Alex seconded.  Approved unanimously.   
 

4. Finance Report (Brad).  We do not have a financial statement this week because of the 
timeline of the arrival of the documents to compile that report.  We have had a 
significant gift, which was moved to the endowment.  The donor’s wish was that it go to 
the endowment.   
 
We are also checking back with donors that contributed in excess of tiers to see if they 
had specific wishes for the allocation of funds.  
 
We feel that we are in a strong position financially.  Brad is also in the active process of 
transitioning treasure responsibilities.   

 
5. Board Fundraising: Dan reminded people that often employers will have partial gift 

matching. The Board has had mixed success reaching donors, but it optimistic and will 
keep trying.   

 
6. Social Media: We have a volunteer that will help with social media.  She requests some 

direction with what the priorities of the SCLA are.  We want to make sure our messaging 
is clear and appropriate.  
 

7. Board Advisory Team:  
 

Discussion re reviewing the charges of officers, the upcoming goals of the SCLA, and 
alignment and timing of officer nominations with new board member approvals.  



 
The Board discussed forming a committee to discuss whether a paid employee is 
feasible or appropriate.  Jerry suggested that the officers serve on an ad hoc basis to 
form a committee.  Jerry, Lili, and Alex will start to put together a list of tasks for the 
potential paid employee.   
 

8. January meeting date: agree to Jan. 8, because the scheduled meeting would be January 
1st.  The Board approved.   

 
9. Announcements/opportunities none.   

 
10. Adjourn.  Alex Moves, Lili seconded.  Approved unanimously.     

 


