
Spider Chain of Lakes Association 
Board of Directors Meeting 

 
8:00-10:00 a.m., May 1, 2020 

  
Present: Lili Herbert, Robert Lebby, Brad Schmidt, Ray Langer, Martha Coventry, Alex Farrell, 
Deb Amery 
 
AGENDA 
 

1. Welcome 
 

2. Review/Approve agenda, Lili moved to approve, approved. 
 

3. Approval of minutes for April 3, 2020 Board Meeting:  Brad proposed an edit to specify 
that the money transfer was made to checking.  Alex will change the reference from 
“boat” monitors to “lake” monitors.  Minutes approved, after motion by Brad.   
 

4. Finance Report: Quarter 1 and Investment Committee Report: Brad 
 
We had a net loss of $61,000 in the first quarter, this was largely the result of an 
$80,000 decrease in our investment portfolio.   
 
The Board discussed the impact of COVID on tiered donations.  The majority of 
donations come in the 4th quarter, so we have not seen any impact yet.     
 
The Emergency Reserve Fund is about $220,000, up over last year. 
 
We will have a profit this year, and loss next year due to cash accounting basis and 
receipt of a grant this year.     
 
AIS Committee has provided a budget, to be included in financial projections.  
 
In general we have the cash to do what we need to do, thanks in large part to Wendy 
Wood’s foresight.   

 
5. Board Advisory Team: Lili 

• Lynn Kane has agreed to serve as Membership Committee chair.  We want to make 
an effort to have committee chairs on the Board, Lynn agreed to be nominated.  Lili 
moved to nominate, motion passed.      
 

• Officer slate for May 2020-2021, moved by Alex, approved by the Board: 
 

President: Lili Herbert 



Vice President Jerry Keating 
Treasurer: Brad Schmidt 
Secretary: Alex Farrell 
Larry Keller 
Dan Connolly 
Lynn Kane 
Deb Amery 
Martha Coventry 

 

• Committee rosters were also distributed for confirmation by the Board, no edits 
from the Board.   

 
6. SCLA Goals for 2020: Draft distributed by Lili. The Board discussed the importance of 

mitigating AIS. Also, with more remote meetings in light of COVID, it is important for the 
Board to show their work to membership by ramping up communications.   
 
The Board also discussed a planned giving event in Rochester.  No decision yet made in 
light of COVID.   
 
Finally, the Board discussed the importance of maintaining quiet hour on the lake.   

 
7. Coronavirus response: 

 

• Landing Monitors, State of Wisconsin DNR has put an end to the landing monitor 
program during COVID.  The Wisconsin stay at home order runs to May 26th, 
therefore we cannot have landing monitors in place during Memorial Day. 
 
Robert moved to pay monitors 75% of what they were making beginning May 
15th, this would be calculated from gross wages on what they would normally be 
paid.  Withholding is up to each monitor.  Motion passed.   
 

• 4th of July Picnic is cancelled by the Events Committee.  SLEEK is also cancelled.  
The boat parade will take place, but the social float is cancelled. 
 
For the annual meeting, we will send a state of the Board communication.  That 
email will include a one page bio for the Board nominee, and invite each 
member to vote by email.   

 
8. Announcements/opportunities.  This is Ray and Robert’s last meeting, we give our 

heartfelt thanks and appreciation.   
 

9. Adjourn 
 


