
SCLA October 15, 2021 Board Meeting 

Present: Kathy Schmidt, Larry Keller, Wendy Wood, Jay Hoeschler, Martha Coventry, Gina 

Blayney, Jerry Keating, Alex Farrell, Dan Connolly, Lynn Kane, Lili Herbert.  

Guests: Cheryl Clemens, Ray Langer  

1. Agenda and 9/17/21 Minutes, Alex moved to approve, Gina Seconded.  Minutes 

approved unanimously.   

2. Investment Committee, Wendy Reporting.  $1,281,163 in total assets.  Since inception, 

the investment annualized return is 10.4%, which is ahead of benchmark.  We had a 

negative return for the 3rd quarter.  We have faced more difficult market conditions of 

late, but still feel strongly about our asset allocation.   

3. Finance Update, Kathy reporting. We had a $100,000 donation to the emergency fund 

last month.  Our net income is approximately $15,000.  We have moved the dividends 

and interest on the funds to the balance sheet, because this is not money available to use, 

this has not been done in the past.   

4. Comprehensive Lake Management Plan.  Cheryl and Ray reporting.  Cheryl is helping 

with project management on the CLMP.  The report will be mostly focused on results and 

recommendations to assist the general reader.  There is more methodology and data 

available.   

Cheryl said the focus of this plan is preservation and maintenance. She mentioned that 

the Town of Spider Lakes ordinances are a great help to preserving the quality of the 

lake.  Cheryl said that our endowment campaign is very impressive, and we are a leader 

in that area.   

Cheryl encourages this to be a living document, and to make sure the recommendations 

are carried through.  Cheryl says Bone Lake in Wisconsin is an example of well-done 

implementation of a CLMP.   

The Board asked if there is any more available data on which recommendations have a 

higher ROI.  The AIS committee will explore that question.   

The plan needs to be publicly available for comment for 3 weeks per DNR rules.  Cheryl 

notes that the most important source of comments is the AIS committee.  The Wisconsin 

DNR must also review this plan.  All public comments are not anonymous.  

The Board is encouraged to send comments to Larry, who will pass them on to Ray.    

We will try to come up with an overall price tag for implementing all of these items as 

extensively as possible.   

We asked Cheryl if there are any examples we could see for samples of administrative 

expenses of a CLMP implementation.  Cheryl says that Lake Owen has done some 



detailed implementation, she requested a specific question in an email to give it some 

more thought.   

5. Membership renewal, Lynn reporting.  We created a cover letter for membership 

renewal, which will include a breakdown of how dues and denotations are allocated.   We 

will encourage members to renew at fish tier. 

6. Fall Spider Lines, Martha reporting.  We have content about climate change, migratory 

animals, and a photo contest.    We also have a selection of survey results from our 2020 

survey.  It will post on Monday. 

7. Projector and conference call machine.  Lili presenting.  In the past, we had to pay for a 

conference call machine.  That is no longer necessary since we have zoom.  Alex will 

take possession of the projector, but we will donate the confer call phone.     

8. Alex will review the past waiver, and see if we should hire a law firm to amend it.     

9. Next meeting is November 19th. Larry suggests that we do an in person meeting with 

Zoom backup.  Larry moves to adjourn, Alex seconded.  Approved unanimously   

 

 

 


