
SCLA November 19, 2021 Board Meeting 

Present: Kathy Schmidt, Larry Keller, Wendy Wood, Jay Hoeschler, Martha Coventry, Gina 

Blayney, Jerry Keating, Alex Farrell, Lynn Kane, Dan Connolly.  

1. Agenda and approval of meeting 10/15/21 minutes, Kathy moved, Gina seconded.  

Minutes approved unanimously.   

2. CLMP, Larry reporting.  The CLMP is posted, and comments will be collated by Cheryl.  

The goal is to have the plan complete by February 15, 2022.  This also includes review 

by the Wisconsin DNR in December, 2021.  

As of right now, there is no plan for the town to endorse the CLMP, and this is not part of 

the usual process.  The Board discussed whether it is feasible for the town to provide 

input, and spread knowledge and resources for the CLMP perhaps in the form of a 

resolution in support. We will approach the Town Board and seek to get on the agenda 

after final review of the plan.  

3. Membership Renewal, Lynn reporting.  The requests for renewal have gone out.  We 

included handwritten notes to current fish tier members, encouraging renewal or 

increasing in fish tier.  We have received renewals of about 65 members.  The renewals 

are going well.  Some members have had difficulty using the online renewal form.   

4. Philanthropy primer, Gina reporting.  We discussed the importance of member 

engagement, and the need for more substantive and longer term commitments and 

engagement.  The Board discussed when to do another round of donor acknowledgement 

calls.   

5. Finance and Budget update.  Kathy reporting.  We have created a budget with input from 

committee chairs.  Assuming no tiered donations, there is a deficit $35,692.  As of right 

now we have received about $17,175 in tiered donations in 2021.  Without fish tier 

donations after 2021 we would need to transfer from the endowment.    

Kathy will ask us to approve the budget in January, so we have the final donations 

numbers.    

We have a net income deficit of approximately $11,000.   

Kathy proposed an update to the Operating and Capital Budget Projection Policy of 2017.  

With the new change, the committee chairs will develop the budgets and give them to the 

treasurer.  Kathy will send a redlined version of the policy showing her proposed edits 

prior to a vote at the next meeting.   

6. January Workshop.  Larry reporting.  He was thinking of a 1/2 day meeting in January 

focusing on the CLMP.  We discussed the need to identify the goals for the meeting.   

7. Next meeting is December 17. Larry suggests that we do an in person meeting with Zoom 

backup.  Larry moves to adjourn, Alex seconded.  Approved unanimously.   



 

 

 


