
Spider Chain of Lakes Association 
Board of Directors Meeting 

 
8:00-10:00 a.m., February 5, 2021 

By Zoom  
 

Present: Lili Herbert, Alex Farrell, Dan Connolly, Larry Keller, Lynn Kane, Jerry Keating, Brad 
Schmidt, Martha Coventry 
 
Guest: Wendy Wood 
 
AGENDA 
 

1. Welcome 
 

2. Review/Approve agenda, Alex moved, Lili seconded, approved unanimously 
 

3. Approval of minutes:  December 4, 2020 Board Meeting, Jerry moved, Lynn seconded, 
approved unanimously.  
 

4. 2020 Annual Committee Reports  
 

• Investment Committee  
Wendy asked for vote from the Board on whether to adopt the recommendation from 
committee re no changes to the Investment Policy Statement.  Brad moved for 
approval, and notes that the policy has served the Board well, and the fund has 
performed well under adverse market conditions.  Jerry Seconded.  Approved 
unanimously.   
 
The Secretary is instructed to sign the Investment Policy Statement, send one copy to 
the committee, and retain a copy.    
 
We have achieved 10% annualized returns for endowment.  Total market emergency 
operating reserve and endowment is $1,012,948.   
 
Market return is more than cumulative gifts from SCLA’s largest benefactor.   
 
We chose the strategy of using our own high value, low cost mutual finds rather than a 
financial advisor, which has been a huge cost savings.  Fee savings have been almost 
$33,000 since 2016.  
 
Even if compared to Morningstar average cost, we have still saved about $26,000.    
 

• Finance (Brad Schmidt; 10 minutes) 



We have approximately $90,000 in cash and payroll.  Emergency fund at $218,000 and 
endowment at $756,000.   
 
The investment and finance committee will look at policy re transfer from endowment 
or reserve fund to operating fund.   
 
The finance committee would also like to acknowledge the work of Sarah Delaney for 
her hard work.   
 

• Membership and Philanthropy (Lynn Kane/Lili Herbert; 5 minutes) 
 

Membership has continued to increase from 2017 to 2020.  Membership is at 223, tier 
membership is at 90. The big initiative was to create a new directory for membership.  
We no longer automatically mail directories to all members, only the tier level donors.  
We have decided to not post the directory online.   

 
We printed 350 directories, and mailed about 175 right away, we have mailed a total of 
approximately 325 so far.   
 
Philanthropy for 2020 total donations $127,000, this is a significant increase from 
previous years.   
 
We have an outstanding total of $10,924 for pledges made, and not completed.  We 
have 5 new pledges of $6,500, with new pledges to come of $13,000.   
 
Fundraising was a major initiative this year, with amped up communications.  This was 
valuable to raise money, and find out how membership values the SCLA.   
 
The committee recommends calls every year at least to people that have donated in the 
past, or have volunteered.  We have approximately 65% of property owners in 
membership.  
 

• Events: we do not have a leader for this subcommittee.   
 

May 24th annual meeting, last year we did an email with updates, and a slate of 
candidates with electronic votes.  The Boat Parade and SLEEK are in flux due to COVID.  
SLEEK was cancelled last year and replaced with a self-participation event.  Also, the 
Labor Day Picnic was cancelled last year.   
 
Jerry Moved to accept the reports, Alex seconded, approved unanimously. 
 

5. Board Advisory Team: update on board succession planning 
 



Lili spoke with Dan, BAT works to find recommendations for new Board members.  We 
have two prospective new Board members. 

 
6. Thinking ahead: planning around COVID context for next “season” 

 
Summer events are up in the air pending vaccination rates.  Martha and Jerry expressed 
the opinion that vaccination will not be likely to alleviate risk of public gatherings by this 
summer.   
 
The Board discussed whether to have the boat parade because people can be distanced.  
The Board also discussed doing the annual meeting over Zoom.   
 
All Board members are encouraged to think about how to reach members by electronic 
means, i.e. videos or Zoom.   
 

7. Announcements/opportunities (All) 
 

8. Adjourn 
 


