
SCLA Board Meeting August 6, 2021 

Present: 

Lili Herbert, Larry Keller, Gina Blayney, Jay Hoeschler, Lynn Kane, Martha Coventry, Dan 

Connolly, Wendy Wood, Jerry Keating, Kathy Schmidt, Alex Farrell 

Guests: Ray Langer and Steve Salisbury  

1. Agenda and minutes, Martha wants to discuss communications, so we will include that. 

Jerry moved to approve, Kathy seconded to both approve the Agenda and the June 25, 2021 

minutes.  

2. Events 

a. Boat Parade, Jerry was the commodore.  Possible other starting venues were 

discussed.   

b. Picnic, Lili presenting.  The Picnic is planned for September 5th.  Due to COVID 

spread, we will not be having a picnic.  The Board approved cancellation 

unanimously.  

3. SCLA Budget, Kathy presenting.   

a. New CPA Firm.  We met with a firm in Hayward, which would be more convenient 

for Kathy.   

b. Improving system support for SCLA committees.  The need to make data more 

easily accessible is pressing.  This would help in managing donors, and more 

accurately record donor intent.   

c. Kathy requests up to $2,000 in consulting fees for QuickBooks help and potentially 

some Wild Apricot help. There will be an additional cost for QuickBooks for 

enhanced functionality.  Alex moved, Gina seconded.  Approved unanimously.  

d. Presentation on budget.  It is critical for us to continue to encourage tier level 

contributions, they are a significant source of funds for our operating budget.  We 

have  grants for, amongst other things, AIS.  We are not taking any money from the 

reserve fund in 2021, and the current budget projection is based on not taking 

anything from the emergency reserve going in to the future.   

4. Fawn Lake signage request.  Larry presenting. We have had a complaint from Fawn Lake 

residents about boats going too fast in the lake.  They request support for no wake signage.  

They have additional requests related to AIS, and boats stirring up algae, which is 

exacerbating the algae.  The request was to amend signage to indicate “No Wake Lake” 

rather than “No Wake.” 



SCLA Board options – not mutually exclusive: 1. Refer matter to TOSL 2. Pursue adding 

informative labels on the existing marker buoys 3. Execute an education campaign through 

Spider Lines and/or Landing Monitors. 

Further discussions to be held offline prior to next month’s meeting.  

5. Comprehensive Lake Management Plan, Ray presenting.  The goal of the plan is to address 

AIS prevention and control, and the framework for the long-term health of the lake.  The 

total cost is approximately $32,000, we received a grant of $21,529.  The SCLA inputted 

$6,134 and the remainder of the cost was volunteer hours.  The time horizon is 2021-2030.   

Data gathering and analysis is complete.  3 reports have been compiled, and are available on 

the SCLA website.  Ray discussed some common themes of responses, such as survey 

responses that indicated that the health and harmony of the chain was important to 

respondents.   

The next step is to create a management plan based on this data.  Ray would like to add 

some volunteers to the committee that already exists.   

6. Fish Stocking program proposal, Steve presenting.  We have a major stocking program this 

year. We will put in approximately 18,000-20,000 walleyes.  This is being funded by private 

donors, and the DNR.  Steve is asking for funds from the SCLA to assist in this process.  We 

asked Steve for a proposal.   

7. Investment Update, Wendy presenting. Report is available.  Two Board resolutions were 

proposed and accepted by the Board, Larry moved, Alex Seconded, approved unanimously.   

First, that the Board authorizes Wendy Wood in her capacity as Chair of the Investment 

Committee and Assistant Treasurer of SCLA, and Quentin C. Johnson in his capacity as 

Vice Chair of the Investment Committee and Assistant Treasurer of SCLA be granted 

authority to open, trade accounts and authorize the transfer of monies as required on behalf 

of all SCLA investment accounts.  

Second, that the Board authorizes Kathryn P. Schmidt in her capacity as board member and 

Treasurer and Bradley D. Schmidt in his capacity as Assistant Treasurer of SCLA, be 

granted authority to open, trade account and authorize the transfer of monies for the purpose 

of managing the SCLA checking account at Charles Schwab and the SCLA account at 

PayPal.  

8. Future Board Meeting Schedule 

Proposal to move meetings to third Friday of the month.  Alex moved, Larry seconded.  

Passed unanimously.    

9. Other Business 

Martha-Tim Sheldon wants to step away from being so involved in communications, and 

Martha and Jerry will take a larger role.  Continued discussion to happen offline.  


