
SCLA Board Meeting September 17, 2021 

Present: Alex Farrell, Lili Herbert, Martha Coventry, Gina Blayney, Larry Keller, Kathy 

Schmidt, Lynn Kane, Jerry Keating, Jay Hoeschler, Wendy Wood 

1. Agenda and Minutes: Alex moves to approve agenda, Jerry seconded.  Approved 

unanimously.   

August 6th Minutes: Revisions entered, Gina moved to approve, Lynn seconded, 

approved unanimously.   

2. Events-Picnic closeout:  Lili presenting.  We did not have any known feedback for 

canceling the event.  The Board has had conflicting advice on whether or not we need a 

permit to serve donated alcohol.   

3. Feature Topic: Communications.  Martha presenting.  The need to have a standing 

committee, send a survey to identify member needs/wants, communications plans and 

calendar, and the goal to standardize the look and feel of various communications were 

all discussed.   

Social media importance was discussed, Facebook and Instagram primarily.  Who will 

manage the account is not decided.  Also, website redesign was discussed.     

The Board discussed whether the frequency of communications was appropriate.  This 

topic was addressed in the membership survey, we will look back on those answers.   

4. Budget update: Kathy, Tax return discussed, as well as donor identification.  We are 

required to identify donors that donate more than $5,000 per year on the federal tax return 

form, but not for the state.   

Kathy moves to approve and file tax return, Larry seconded.  Approved unanimously 

subject to question asked by Wendy.  Kathy provided clarification of the specified line, 

which was the permitted transfer from the endowment to operations funds as approved by 

the Board.  The Board held a subsequent email vote for approval to file the return, 

approval unanimously on September 21, 2021 by email vote.  

Budget, Kathy requests input from the committees for a 5 year expense and revenue 

projection to create the budget in November, this will then be used to create the SCLA 

budget.  The Board discussed how much the CLMP will impact the budget.   

Profit and loss statements discussed.  Gross profit of approximately $57,110, and 

expenses of $16,240, with a net income of $40,870 for 2021 so far.  Total assets $ 

1,206,058.   

5. Membership and Working Group: Lynn presenting.  Renewal letter, 2 drafts discussed, 

the Board discussed the importance of clear communication on the funding gap on the 

emergency reserve and endowment.  The committee will consider the discussion from the 

Board, and send out the communication.   



Renewal form also discussed.  The Board considered how our messaging would change 

once we hit our funding goals, this will be discussed more in the future.   

6. Special Topics Update; Larry presenting. 

a. CLMP Status: 2 meetings with consultant have happened so far.  Schedule for 

implementation plan presented.   

b. Fish Stocking: Steve Salisbury sent a letter summarizing the project and 

requesting $2,000 for this year, and a $3,000 fund to support future fish stocking.  

Max Wolter of the DNR would use those funds in the future for SCLA stocking.  

We will not take action on this letter today, and will discuss at future meetings.  

c. Fawn Lake no wake signage: Larry will have more to update 

7. Future Board meeting schedule & topics.  Next meeting is scheduled for October 15th.   

8. Other Business.  Motion to adjourn, Alex moved, Jerry seconded.  Approved 

unanimously.    

 


